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January 28, 2020; 6:30 P.M.; Main Conference Room; County Administration Building; 1 Center Street,

10.

11.

12.

13.

Chatham, Virginia 24531

AGENDA
CALL TO ORDER
ROLL CALL
ANY ADDITIONS/REVISIONS TO AGENDA
APPROVAL OF AGENDA
APPROVAL OF PREVIOUS MEETING MINUTES
PRESENTATIONS
FIRE AND RESCUE ASSOCIATION REPORT
OTHER FIRE OR EMS AGENCY REPORTS

COUNTY STAFF REPORTS

a. 2020 Budget Request Highlights

Unfinished Business

a. Commission’s Vision and Mission Statement

NEW BUSINESS

a. Set Commission’s 2020 Priorities

MATTERS FROM COMMISSION MEMBERS

ADJOURNMENT

BUSINESS SAVVY. PEOPLE FRIENDLY.



